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Nugzar Paichadze
JAPANESE EXPERIENCE IN HUMAN RESOURCE MANAGEMENT
Summary

The article deals with such issues as the Japanese philosophy of Japanese Experience in Hu-
man Resource Management and the basic strategy of its model. The article pays special attention
to such issues that are implied in the Japanese paradigm: training, improving motivation and team-
work practices, the importance of having a friendly relationship between managers and ordinary
workers, issues of the usefulness of job compensation.

Key words: Human Resource Management , System of “Permanent Employment”, Japanese
Philosophy And Politics, strategy of the Japanese model of human resource management.

Bnaoumep Ilanasa
Tamapa Tannaoze
O HEKOTOPBIX MOANPUKANIUAX I'NTOBAJIM3ALINN

Aunnomauyusa. B cmamve ananuzupyemcs npobiema 2nodamusayuu 8 yclo8Uusx NaHoemuu
COVID-19, a maxoice sotinvt Poccuu 6 Ykpaune u 3xonomuueckux cankyutl, 66e0eHHbIX 3anaodom
npomus Poccuu. [lokazano, umo 6 yciosusix naHoemuu umeno mMecmo mypoyieHmuas 2100aiu3a-
Yus, KOMopas MHo2UMU ObLIA 8OCNPUHAMA, KAK HAYAN0 npoyecca oe2nobanusayuu. Botina u, oco-
OEHHO, IKOHOMUHECKUE CAHKYUU YUCTUTU KOHMPOHMAYUOHHBIL XAPAKMEP MUPOBOU IKOHOMUKU,
YMo 03HAMEHOBANI0 3aMeHy MYyPOYIeHMHOU 2100AIU3AYUU KOHPPOHMAYUOHHOU 2100aU3ayUell.

Kntoueswvie cnosa: nanoemuss COVID-19, sxonomuueckue cankyuu, 2nobanuzayuus, mypoy-
JIeHMHAsL 2100anU3ayust, KOHPOPOHMAYUOHHAS 2T00ANU3AYAL.

[Mannemuss COVID-19, xotopas navyanace B 2020 roay, u, ocoOeHHo, BoitHa Poccun mpotus
VYkpaunsl (HauaBmasics 24 ¢espans 2022 roga), a Takke IJKOHOMUUYECKHE CAHKIIMK BBeJIEHHbIE 3a-
nazoM npotuB Poccun m3-3a 3TOM BOMHBI, CUJIBHO MOBIUSIUIM Ha MUPOBYIO SKOHOMHKY, YTO HEMO-
CPEACTBEHHO OTPa3HJIOCh Ha MPOLECCHI I100ATH3AIHH.

[Tocne 6onee yem aByx net ¢ Hadana nanaemun COVID-19 ects peanbHas BO3MOXKHOCTD JIJIst
0000111eHUs] HAKOIUIEHHOTO OIbITa O XapakTepe NeHCTBUN HAllMOHAJIBHBIX MPABUTENBCTB, a TAKKE
MEXIYHApOAHBIX OpraHU3allil 0 pearupoOBaHUIO0 HA OCHOBHBIE MOCIEACTBHS BHI30BOB MaHIEMHH.
BeiBoA, K COXKalEHMIO, MAJIONPUATEH, TaK KaK M HALIMOHAJIBHBIE IIPABUTEILCTBA, U MEXIYHApO-
Hbl€ OpraHu3aiuy (GaKTUYECKH OKa3aJuCh MPUHIMIHAIBHO HE TOTOBBI K Hadaly naHaemMuu. Uto
erle 6osee rnevyaabHO, OHU, MOXKHO CKa3aTh, OKAa3aJIUCh B HEKOTOPOM 3aMEIIaTEeNIbCTBE, TaK KaK KO-
POHABHPYC BO3HHUK HEOXKHMJIAHHO U CTPEMUTENIbHO Hayall pacrpoctpassrcs. Kak pesynbrar Hecko-
OPAMHUPOBAHHOT'O JIEHCTBHS HAIIMOHAIBHBIX MPABUTEILCTB, 0COOEHHO, HA HAYaJIbHOM 3Tale MaH-
nemur COVID-19 u HEroTroBHOCTH MEXAYHApOAHBIX OpraHU3alluii ONMEpaTHBHO pearupoBaTh Ha
OCHOBHBIE BBI30BBI IMaHJAEMUH, CIOCOOCTBOBAIN (DOPMUPOBAHUIO MHEHHS O 3aBEPILEHUH Ipolecca
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rnobanu3anuu. B 3ToM KOHTEKCTe HEOOXOAMMO MOMYEPKHYTh, YTO HE3aBUCUMO OT MaHAEMUU
COVID-19, a eme Tounee 10 €€ Havasia, 3HAYUTEIIBHBIC IIaTH 110 CTUMYJIMPOBAHUIO MpOIlecca Jer-
nobanm3anuu O6bun caenansl npesugeaToM CILIA Jlonansaom Tpammowm [Sachs, 2017]. B koHTEKCT
neriao0anu3aliy BIUChIBaeTCs U Brexit, T.e. BCeM XOpoIo U3BEeCTHBIN BhIX0J Benukobputanuu u3
cocraBa EC.

C uenbio CyIIeCTBEHHOIO OTpaHUYEHUs] OBICTPOTO paclpoCTPaHEHUs KOPOHABUpYCa, HAIMO-
HaJIbHBIE TPABUTEIIChBA MHOTHX CTpaH MPHOETIN K KpaHBIM MepaM BPEMEHHOT'O 3aKpbITHS (YHK-
LMOHUPOBAHUS KOMIIAHUN BO MHOTHX OTPACsX 3KOHOMHUKH. A 3TO, CO CBOEH CTOPOHBI BBI3BAJIO
Pa3pbIBBI B II100ATBHBIX LETTOYKAX MOCTABOK U CO3JaHUS CTOMMOCTHU. JlaHHAs CUTYyalus 10 CBOEMY
XapakTepy OOJIbIIIe COOTBETCTBYET U30JIAIIMOHUCTCKUM Tiporieccam [Dervis, Strauss, 2020].

I'oBopst 00 M30IALMOHU3ME HEOOXOIMMO MPUHATH BO BHUMAHUE, YTO MPEOAOJICHNUE UM HaH-
JEeMHH, KOTOpasi M0 CBOEMY XapaKTepy SIBISETCS II00albHBIM (PEHOMEHOM, MPUHIMIIUAIBLHO He-
Bo3MOXkHO [Stiglitz, 2020]. DnemeHTapHas JIOTHKa 3aKJIIOYaeTCsl B TOM, YTO MPEOJIOJICHUE TaH/e-
MUH, UMEIOIIEH I100aNbHBIN XapaKTep, BO3SMOYKHO UCKIIFOUUTEILHO HA OCHOBE KOOPIMHUPOBAHHBIX
JeCTBUI HAIIMOHAJBHBIX MPABUTEIBCTB MEKIY € COOOM, a TakKe, U MEKTyHAPOJIHBIMUA OpraHHu3a-
nusmu [Mazzucato, Torreele, 2020]. Mcxoas u3 TO# K€ JIOTHKH, IMOCTIAHIEMUYECKOE PA3BUTHE
MHUpPOBOBH SKOHOMHKM Ha OCHOBE JErio0alM3aluu, U TeM 0oJiee Ha OCHOBE H3OJISAIMOHHU3MA,
MpPUHIMIHUATBEHO HeBo3MOxHO [Fung, 2020]. Takum ob6pazom, nanaemus COVID-19 npusena k
MpoIieccy T.H. MPOIECC TICEB0 erIo0anu3alnun, a He HacTosImen aernodanusanuu [Papava, 2021].

[Ipouecc nceBaonernodanu3anmm, co CBOe CTOPOHBI, MPAKTHUECKHU MKIIOYaeT Jernodanmn3a-
IO KaK TakoByr0. B Toxe Bpems, Ha (oHE TCeBIOAErI00AIN3aNN aKTyaJIU3UPyeTCss BOIPOC O
TpALyILIed T.H. HOBOM «BOJHBD) TI00aNH3aI[MU, KOTOpas JOJKHA CIIOCOOCTBOBATh KAU€CTBEHHOMY
OOHOBJICHHIO TIPOLIECcca III00aTN3aiK Ha 00JIee BRICOKOM M MPUHIMITHAIBHO YIYYIICHHOM YPOBHE
[El-Erian, 2020]. B Toxke Bpemsi, 3Ta OOHOBIIEHHAs rI00aaM3alMs HE TOJIbKO HE HMCKIIOYacT, a
HA000pPOT, COCOOCTYET COCPEIOTOUCHUIO BHUMAHUS BOKPYT MPOOIeM 3KOHOMUYECKOH, U 0COOCH-
HO sHepretuueckor [UN, 2021], a Takxe npoaoBoiibcTBeHHOH Oe3zomacHoctu [Blair, Kalibata,
2020].

Takum o6pazom, rceBaoeriodanu3anms, Kak CBUAETeNbCTBYeT onbIT nangemun COVID-109,
XapaKTepu3yeTcss HEKOTOPOU HENOC/IeJ0BaTEIbHOCTHIO U CKaYKOOOPa3HOCTHIO Ipoliecca Iiao0anu-
3anuu. VIHBIMU cTTOBaMH, 3Ty MCEBIOIETIO0ATH3AlNI0 MOKHO KBATU(UIIMPOBATE KaK mypoOyieHm-
nyio enobanuzayuro [Papava, 2022c].

B ycnoBusax nangemun COVID-19 pa3paboTka U MHUPOKOE pacpoCTpaHEHHE BaKIIUH IPOTHB
KOpPOHaBHpYca, KaK U CJIE0BAJIO 0’KUJIaTh, HEMOCPEACTBEHHO MOBJIMSIIO HA CHUYKEHUHN TypOYJIeHT-
HOCTH TJ100aIN3alHH.

B ycnoBus nHeszaBepmenHoi nanaemun COVID-19, 24 ¢espans 2022 roga Poccust Hauana
BOIHY B YKpauHe, U KaK CI€ACTBHE, BCKOpe 3ama BBEJI 3KOHOMUYECKHE CAHKIMU poTuB Poccuu.
OueBHIHO, UTO 3Ta BOMHA KOPEHHBIM 00pa30M M3MEHMJIa KOHTYpPhl MUPOBOM 3xk0oHOMUKH [Roubint,
2022], uyro B UTOTE, CHPOBOLIMPOBAJIa U3MEHEHHUE CIIOKUBIIErocss muponopsaka [Krugman, 2022].

[upoxomaciTabuble sKkOHOMHYECKHE caHKIM npoTuB Poccun [BBC, 2022], kak u cienoBa-
JIO OXWJaTh, HEMOCPEICTBEHHO TMOBIMAIM Ha TIJIOOANbHBIM XapakTep MHUPOBOH 3KOHOMHUKHU
[Furman, 2022]. Ilepen sxoHOMHYECKOW HayKOM Ha IMOBECTKY JHSI BCTAJIM KAaU€CTBEHHO HOBBIE
npoOJeMBbl, KOTOpbIe TpPeOYIOT MepPeOCMBICICHUS (YHKIMOHUPOBAHUS MHPOBOH HSKOHOMHKH B
YCJIOBHUSIX OTMEUEHHBIX dKOHOMHYECKHX caHkiui [Papava, 2022a]. B wactHOCTH, peub mueT 00
M3YyYEHHUH Tpolecca TpaHC(POpMAIMKU APXUTEKTYpbl MHUPOBOM SKOHOMHUKH U PE3yJbTaTOB 3TOH
TpaHco(dpMaIi KaKk Ha ypOBHE I100aIbHON 3KOHOMHKH, TaK U HA YPOBHE SKOHOMHUK HAI[MOHAJIb-
HBIX rocynapcts [Papava, 2022b].

DKOHOMHYECKHE CaHKIMN MpoTUB Poccuu mpusenu k akTuyeckoil parMeHTaiii MUpOBOil
9KOHOMMKH Ha CTpaHbl, KOTOPbIE BBEJH, a TAK)KE MMOAEPKAIN OTMEUYEHHBIE IKOHOMUYECKUE CAHK-
uuu npotuB Poccum, Ha cTpanbl-coro3HukH Poccuu (310, mpexe Bcero, bemapyce), u Ha cTpaHsl,
COXpaHSIOIINE ONpeeNeHHBIN HEHTpaTuTeT B 3TOM KOH(POHTALIMOHHO-3KOHOMUYECKOH cxeme (U3
HUX HanboJiee 3HaUUMbIMU SBJstOTCS, M3pauns, Typuus, Kurait, Unaus u ap.).
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W3-3a KOHPPOHTAITMOHHOT'O XapaKTepa COBPEMEHHON MUPOBOI 5KOHOMUKHU HanboJiee OCTphIe
poOJIeMbI MPOSBUIINCH B TaKUX cdepax IKOHOMHUKH, Kak 3HepreTuka [Montgomery, 2022] u npo-
nososibcTBUe [Farrer, 2022]. B gactHoCTH, B 00eux cdepax cHopMUPOBAICA TaKOW, Uy KIbIA IS
PBIHOYHON SKOHOMHMKHM (PEHOMEH, KaK JAe(ULUT, KOTOPBIA, K COKAJIEHHUIO, CTaJ IHUPOKOMAacIITa0-
HBIM BBI30BOM JJIs1 Bceil MUpoBoi s3koHOMUKH [Kung, 2022]. MoxHO cka3aTh, IOMUMO BOWHBI Poc-
CUM B YKpauHe, «1apajejbHO» ¢ Hel MPOTEKaloT elle JBe IN100ajbHbIE BOIHBI, & B YaCTHOCTH,
«Hedtsanas Boitna» [Bugriy, 2022] u «IIpogoBonbscTBeHHas BoitHay [Frum, 2022].

Taxum 06pa3zom, KOH(YPOHTALMOHHOCTB SBISETCS ONPEIEIAIONIEH YepTOi COBPEMEHHOH II10-
0aJbHON SKOHOMHUKHU. B 3TOM KOHTEKCTE HE00X0AUMO OOCYAMTH BOIIPOC O TOM, HACKOJIBKO COBMeE-
CTUMBIMHU SIBJIIOTCA KOH(QPOHTALMOHHOCTh M IJ00anu3anusi, 1 UCKIIOYaeT WM HET IepBasl BTO-
pyto.

Crenyer npusHaTh, 4TO SKOHOMHUYECKHE CaHKIMU MPOTUB Poccuu 1o cBoeMy XapakTepy siB-
JISIFOTCSI HETIOJIHOLIEHHBIMU. JTO, B YaCTHOCTH, 00YCJIOBJICHO TEM, YTO HEKOTOphIe cTpaHbl EC BMme-
CT€ C BBEJICHHMEM YKOHOMMUYECKUX CAaHKIMI npoTuB Poccuu Bee ke Mpo1oiKaroT 3aKylaTh POCCHM-
ckue >Heprorocurenu [Dodman, 2022]. OgHOBpEMEHHO € 3TOH PeaTbHOCTHIO, MHOTHE CTPAaHBI MH-
pa, Kak 00 3TOM OBLJIO OTMEYAJIOHO BhIIIE, BOBCE HE MPUCOECTUHUIINCH K CAHKIUAM NPOTUB Poccuu.

Takum 00pa3zom, HE CMOTpPsI KOH(PPOHTAIIMOHHBIN XapaKTep COBPEMEHHOW TII00aTbHON JKO-
HOMUKHU OH HE TO, YTOOBI HCKJIFOYAeT Iiio0anu3anuo, a «uckaxaer» e€. MHaue rosps, Boita Poc-
cuH B YKpamHe U KOHEYHO-Ke TOT (popMaT M pekuM SKOHOMHYECKUX CaHKIuUi npotuB Poccun, xo-
Tophle BBEN 3amaj, caMmoil rioOanu3anuy NpUAaeT KOH(GPOHTALMOHHBIA XapakTep, T.€ HAIMLO
KoHgponmayuonnas 2nobanruzayus [Papava, 2022c].

MoxHo KoHcTaTupoBaTh, uTo nangemus COVID-19 cnocobcTBoBana GopMUpOBAHUIO TYp-
OyJICHTHOU TiI00anmM3aIm, KOTopas, B TOCIEACTBHH, N3-3a BOWHBI Poccnu B YKkpanHe U BBEICHHBIX
3amazioM 5KOHOMHYECKUX CaHKIUH mpoTuB Poccuu, mepepocia KOHGPOHTALMOHHYIO Iiio0Oanu3a-
IUIO.

Bbimie 6bU10 MOJYEPKHYTO, YTO B MOCTIAHAEMUYECKOM IEPUOJE OKUAAIOCH KaueCTBEHHOE
OOHOBJICHHE TI00ATU3AMH, DTa BO3MOKHOCTh B YCIOBHSX KOH(POHTALMOHHOW TI00an3auy He
TOJILKO HE MCYE3aeT, a HA0OOPOT CTaHOBUTCSA elé Oosiee akTyanbHOH. C 3aBeplIeHHeM YKPauHCKO-
ro kpusuca [Rousseau, 2022], koH(poHTAIIMOHHAS TI00ATM3AIUS YCTYIMUT MECTO T.€. «IyYIlIeH
rnobanu3anuu» [Rodrik, 2022]. E€ KOHTYpBI MOCTENEHHO OYIyT BBIPUCOBBIBATHCS U OKOHYATENb-
HBIA BUJ IPUMYT TOJBKO TMOCTIE TOTO, Kak ¢ Poccuu OyayT CHATHI SKOHOMUYECKHE CAaHKIINH.
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Vladimer Papava
Tamar Tapladze
ON SOME MODIFICATIONS OF GLOBALIZATION
Summary

Since 2020, the global economy has been influenced by such non-economic phenomena as the
COVID-19 pandemic, Russia's war in Ukraine and economic sanctions imposed by the West
against Russia.

Due to the rupture of global supply chains during the pandemic, the erroneous impression that
the process of globalization has ended, and the process of de-globalization and isolationism has be-
gun. What actually took place was not deglobalization, but pseudo-deglobalization.

Based on the global nature of the pandemic, overcoming it is possible only with a global ap-
proach. And isolationism is useless in overcoming the pandemic. Economic development in the
post-pandemic period is possible only with a global approach to the world economy. At the same
time, the new contours of globalization must necessarily take into account the issues of economic
security. First of all, we are talking about energy and food security.

In the context of the COVID-19 pandemic, the so-called turbulent globalization has taken
shape.

Russia’s war in Ukraine, and especially the economic sanctions imposed by the West against
Russia, provoked the formation of a confrontational nature of the world economy. Since not all
countries of the world have joined these economic sanctions, and many EU countries continue to
buy Russian gas and oil, the process of globalization has not disappeared at all, but has turned into
confrontational globalization.

It is obvious that after the end of this war, and especially after the lifting of the noted econom-
ic sanctions from Russia, the world will begin a renewed process of globalization, which, in princi-
ple, is an irreversible process.

Keywords: COVID-19 pandemic, economic sanctions, globalization, turbulent globalization,
confrontational globalization.
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