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Ouenka cTpaTerum pa3BuTHs NpeInpUATHS
COTOBOJ CBA3M

Pe3rome
B crarbe yTOUHSIETCS MOHATHE «CTPATETHS,
HN3JI0KCHBI IOJXOAbI

K OLCHKEC CTpaTrcerun

pazButusi; ¢ nomombio PEST — ananmza
BBIJICTICHbI OCHOBHBIC (DAKTOPHI, BIHSIOIINE HA
JeSITeTbHOCTh NMPEATPHUSTHS COTOBOW CBSI3H;, Ha
ocHoBe SWOT — aHanu3a pbIHOYHOH CpeJbl
cOPMHPOBAaHBI  CTPATETUYECKHE  pa3BUTHE
NPEINPUATHHA, OKa3bIBAIOIIUX YCIYTH COTOBOH

CBA3U.

Ghibradze N., Khakhutashvili E., Khurashvili I.,

Georgian Technical University

Development Strategy of Cellular
Communication Company

SUMMARY

In article there is discussed development
strategy of cellular telecommunication
company. Telecommunication markets give
rise to sever competitions. The company’s
success depends on orientation in new unique
technologies customers, growth strategies and
stability. The strategy evaluation is made based
on PEST analyses. Cellular communication still

needs innovative ways of development.
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