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Summary

The author of the article shares the ideas of those researchers, who thought that motivation together with
planning, organization and control is one the most basic functions of a management (governing) , but not leadership.
It is underlined, that the supporters of replacement of motivation by leadership in basic functions of management
pay especially great attention to motivation issues, but they do not admit it as an independent function.

By the author’s opinion leader and leadership are common basis of effective governing and its main conditioned
factor, on which implementation of not only one of the management function — motivation, but effective implemen-
tation of the four basic functions is significantly depended , as well as effective application of approaches to man-
agement, management principles and methods.

Key words: leader and leadership; functions of management; manager and leader; motivation.
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