LEA>GI3nYmo ©3393330b> s bFMHsGganymo
d769%39680b 36@Lab doMmmngdnmsw as3980bsngal

do6mb §amado
05969 xogobodzoemals bobgemmdols mdaemobols bsbgmdbogm wmboggmlbodgdob

bodgzbogmm 33ema393d0, door dmEal bobgenddmagobgemmdors 30 83630980 LGB g80mr0
3gbgxd9680bs" s ,bBFmoBgaommmo 58939506 (3698980L 860d369cmmzbsm 8obLE o598 emn,
dmgx g s9bodm;mgdgmo gsb6dsmBgdgdgdacs, Moz bomsboom dggelbgdsl bogn@mmdl. dsgscmn-
08, (36mdoemn 838mMMgdn BE 9@ G. ©ggEn s BGMMgbE @. gg000 Joor Jogigy dgddboen bo-
bgmddmgebgenmdo — ,bBMmsBganmemn dgbgxdgb&n” sbodbmenns, Gmd ,8gmd0blb — ,bEFsdgg0-
amo dgb9xd96@b“ o8 6ogbdn bLEMoBGganmmn g adzol bobmbodsw 304gbgdorm (3,a3.41). bo-
gmagmmome@ (36mdoemos, Gma bBMmedgaomero ©s89a030 bEFmsdgaomemo 8969%89680b mdod369-
mm3569b0 gmbg 3000, HmBgemmoz bBModganolb gm@mdmmat gdoo dgdmagemaengds s ob bgms-
Bga0mcro 8969%8960b g 36Gm39bb (bLEFmsBga00b Fsdmyscmndgds, bGFmodganob sbgmaszs-
396bmM309mgds 5 bBMmoBga00b dgamebsds) o6 dmoczogb. s808md, smbndbmemo (36535800
096G (369898000 godmzbogds dommadgmns. bodbmbommeo, bgdmblbgbadmem bobgemddmags-
bgemmdo  @obodamgdmmn ofos s38mMgdds, om ol bLogadzgemdy gosigogh obgoo wsby36s.
oboi goddos, Gmd bobgmddmgebgemmb s38mmgdo, Mmeze dgbgxdgbBolb Rubd30980bs o
bFoGgaommmo dgbgxdgb&ob 3Mm39b0b gemgdgbdgdol w@mmogmmdodsmogdel gobobaemseggb bo-
oG omnsbs smbndbsggh, mmd bBMmsBganol gmmdmemo gds ,08989306% gmbdznslb dggbsede-
dgds, bLEMmsBgannb 0d3cmgdgbBoz0e — ,mMasbodgdol®, ,dmBogsznobs® s ,3gHbmbsemal Jom-
030b" @mbdi30980, bEFmoBganob dggsbgds jo ,3mb&Emmeob® gmbdgz00b ®s gb yzgeroxggmo be-
Bdzemsboss omamdagbdomgdaemo. gb 3o 0859 Jommomgdl, Gmd obobo ,bEMmoBgaomer ©s-
398930b5% s ,bBMmsBgg0memo 8969%89680b" (3698586 dmEol ombgdmem 3o6Lbbzo39858b b a-
@ 3(36m309(9396 @5 Jomo Bg8mombadbmemo ,0096@mMmmBs” bogmmm 368 g4bB0osb sdm-
39Mmbomns 5 8omaadmmdsl 063930b.

boggodm boByszgdo: bE@msdganmemo d969%896B0, bBGHsBganmemo @o398939, d969%89680b
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0065390MmM3q 306mMdgddn 3m33sbngdol LEMogn §gd3nm 30630056 gds NEESS ©STM 30gd)-

mo bEGs@ganmmo 3969%3gbE&0L yzgmes Lodsdm gMbinal BoMmdo@gdymo asbbmm3ogmgdsdy,
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bgx39b6&0Lo©dn yyMemmgds 3603bgmmabo asnbaMms s gb of(zos gobazzafo, Mooash 3g@owm
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SUMMARY

Strategic planning is the most significant function of strategic management, during which from many
alternatives is selected the best set of vision, mission and goals which should be the most acceptable for the
organization , on the basis of which a complex plan will be formed. Strategic management also considers its
realization-implementation and evaluation along with planning.

It is known that during some time, many of the functions of management formulated by the founders of
management F. Taylor, A. Fayoli, as well as famous authors I. Ansof, M. Meskoni, M. Alberti, F. Khedouri, R.
Dafti and others have been combined and expanded to form the four basic functions: planning, organizing,
motivating, and controlling. In the scientific literature, there are attempts to replace the function of
"motivation" with "leadership" and "Guidenance" (Daft, Robbins and others), but none of the authors could
justify the need to ignore the real essence of motivation. The basis of such a feeling is created by famous
authors Fred R. David and Forrest R. David .The opinion expressed on page 41 of David's textbook — "Strategic
Management": "We use the term — strategic management — in this book as a synonym for strategic planning."
It can be said directly, such opinions without proper explanation are unacceptable and raise many questions.

Here it should also be said that in Table 6.3 placed on page 220 of the above-mentioned manual, when
Fred R. David and Forrest R. David discusses the relationship between management functions and elements of
the strategic management process, noting that strategy formulation corresponds to the "planning" function,
strategy implementation corresponds to the "organizing", "motivation" and "personnel management"
functions, and strategy evaluation corresponds to the "control" function and all this is thoroughly argued,
which we fully agree with. The differences between the terms "strategic planning" and "strategic
management" are recognized and shared by world-famous authors (Robbins, Coulter, Thompson, Strickland,
Mescon, Albert, Khedour, and others.)

In conclusion, it should be said that assuming the identity of the above-mentioned concepts requires
either thorough explanations (which is impossible by our opinion), or even needs its denial, thus all
misunderstandings will be easily removed.
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