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A WIDE RANGE OF PROJECT MANAGEMENT OP-
PORTUNITIES IN BUSINESS AND WAYS TO OVER-
COME THE BARRIER WITH THE HELP OF DIGITAL
TECHNOLOGIES

Marina Kurdadze professor of GTU,
Isolda Kurashvili associate professor of GTU,
Ana Jikia assistant professor of GTU

RESUME

In terms of better management of processes in the
business environment and reaching the desired results,
the effective use of various software packages of infor-
mation systems is becoming more and more relevant,
which will help to create a unified functional environ-
ment of activities. At the same time, governance will
enable the group to attract and leverage the interests
of partners in a beneficial management manner, as well
as to manage the environment in a way that is based
on best business practices and international standards.

With the help of the system, the company has the
opportunity to manage the supply chain and control
requirements, effectively use labor resources, promptly
manage the necessary information, analyze income and
expenses. It allows to effectively manage customer-re-
lated processes, analyze sales figures and make appro-
priate assumptions. Depending on the functions of dif-
ferent platforms, their collaboration can be effective for
any project. However, taking into account the digital ad-
vances and transformations, how effective and suitable
the combination of such information systems is for the
success and cost-effectiveness of medium and small en-
terprises is a matter of assessment, which is discussed
in this paper.

Keywords: Project, communication, tool, efficiency,
management, business environment.
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