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aRiarebis Sewyvetis aRricxva iTvaliswinebs gasuli ZiriTadi saSualebebis Camoweras da miRebuli 
finansuri Sedegis dadgenas. CamoweriT miRebuli Semosuloba an zarali aRiardeba im periodis  mogebisa 
da zaralis angariSgebaSi, rodesac aRiarebis Sewyveta moxda. Semosuloba an zarali ganisazRvreba, 
rogorc sxvaoba gasvlis wminda amonagebsa da aqtivis sabalanso Rirebulebas Soris. 

ZiriTadi saSualebebis usasyidlod gadacemis dros Camoiwereba: aqtivi TviTRirebulebiT, 
dagrovili cveTa, xolo gaweuli xarji aRiardeba zaralad.  

Tu magaliTad, kompaniam saqvelmoqmedo organizacias aCuqa kompiuteri, romlis TviTRirebulebac 
2 500 lari iyo, daricxuli cveTis Tanxa 700 lari,  xolo transportirebis xarjma Seadgina 150 lari, am 

operaciiT sawarmom miiRo  zaralი 1950 laris odenobiT. es operacia buRaltrulad aisaxeba:   
d _ 2260  _ ofisis aRWurvilobis cveTa – 700 
d _  8290  _ sxva arasaoperacio xarjebi –150 
d _ 8220 –arasaoperacio zarali _ 1800 
k _ 2160 _  ofisis aRWurviloba –2500 
k _  1100, 1200 _  fuladi saSualebebis amsaxveli angariSebi –150. 
rogorc vxedavT, ZiriTadi fondebis moZraobasTan dakavSirebuli sameurneo operaciebi garkveul  

gavlenas  axdens sawarmos finansur Sedegebze, rac erTob sayuradReboa da gasaTvaliswinebelia ara 
marto aRricxvis dargis muSakebis,  aramed sawarmos  menejerebisa da mesakuTreebisTvisac.  
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Annotation 
 

The article deals with such movement of fixed assets and related transactions, which have a financial impact on the industry’s 
performance. The article deals with some getting and leaving operations, calculation of amortization amount and recognition as ex-
pense issues. 

Particular attention is paid to deduction of the value of fixed assets from gross income, which is very significant and should 
be considered not only by accounting sector workers, but also by company managers and owners. 
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marTvis funqciebisadmi daintereseba daaxloebiT 100 wlis winaT  gamoikveTa, magram, 
vfiqrobT, masTan dakavSirebuli zogierTi sakiTxi dazusteba-srulyofas dResac saWiroebs.  igi  
exeba marTvis ZiriTadi an sabazo funqciebis gansazRvras da maTi zedmetad danawilebisgan uaris 
Tqmas, zogierTi funqciis arsisa da mniSvnelobis dazustebas da a.S.   

aRniSnuli sakiTxis sworad formulireba da gageba, Cveni azriT, Zalze mniSvnelovania 
studentebisaTvis, gansakuTrebiT ki bakalavrebisaTvis (magistrantebsa da doqtorantebs, maTi 
saganmanaTleblo programebidan gamomdinare, meti SesaZlebloba aqvT, TviTonve Rrmad Cawvdnen 
sakiTxis  arss), radgan marTvis aRniSnuli   sakvanZo sakiTxis gansxvavebuli interpretaciebi maT 
dabneulobas iwvevs da xels uSlis, am mxriv, myari codnis Camoyalibebasa da logikuri azrovnebis 
ganviTarebas.   

daviwyoT imiT, rom  avtorTa umetesoba iziarebs mosazrebas imis Sesaxeb, rom marTvis 
funqciebi mravalia, rasac Cvenc veTanxmebiT.  sxvadasxva avtoris azriT is SeiZleba iyos oTxi, 
xuTi, aTi,  TxuTmeti da metic ki. magaliTad, armstrongi [11], dessleri [13], vesnini [12], pugaCovi [21] 
da sxvebi  adamianuri resursebis  menejmentis  23 da met funqciasac ki asaxeleben. isini adamianuri 
resursebis menejmentis procesis nebismier Semadgenel elements funqcias uwodeben, rac aRsaqmelad 
Zalian Znelia. Tumca, aqve unda SevniSnoT, rom vesnini [12], amave dros, personalis marTvis  8 
ZiriTad funqciasac gamoyofs, esenia: dagegmva, organizacia, gankargva, koordinacia, motivacia, dagegmva, organizacia, gankargva, koordinacia, motivacia, dagegmva, organizacia, gankargva, koordinacia, motivacia, dagegmva, organizacia, gankargva, koordinacia, motivacia, 
kontrolikontrolikontrolikontroli, informireba da ganviTareba, informireba da ganviTareba, informireba da ganviTareba, informireba da ganviTareba [12, gv.9].  

yovelive zemoaRniSnulis miuxedavad, avtorTa didi nawili iziarebs mosazrebas, rom 
SeiZleba marTvis funqciebis gamsxvileba da maTi 4-5 funqciis saxiT warmodgena (meskoni, alberti, 
xedouri, robinsi, koulteri, dafti da sxvebi), rac Cven ufro marTebulad migvaCnia, vidre marTvis  
funqciebis zedmetad danawevreba. amitom, winamdebare statiaSi Cven marTvis gamsxvilebuli saxiT 
warmodgenil ZiriTad, sabaziso funqciebze gavamaxvilebT yuradRebas. 

cnobilia, rom marTvis funqciebis (dagegmvis, Sromis stimulirebis aucileblobis da a.S.) 
Sesaxeb msjeloba mecnieruli menejmentis skolis warmomadgenlebma daiwyes, magram  marTvis 
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procesSi gansaxorcielebeli funqciebi met-naklebad srulad, pirvelad, marTvis klasikurma 
skolam Camoayaliba. am saqmeSi gansakuTrebuli wvlili Seitana aRniSnuli skolis erT-erTma 
fuZemdebelma, menejmentis mamad aRiarebulma anri faiolma (1841-1925), romelic safrangeTSi 30 
welze meti xnis ganmavlobaSi xelmZRvanelobda samTo-metalurgiul sindikats. man 1916 wels 
gamoaqveyna sayuradRebo naSromi _ ,,samrewvelo sawarmos saqmianobis ZiriTadi mimarTulebebi: 
ganWvreta, organizacia, gankargva, koordinacia, kontroli“,ganWvreta, organizacia, gankargva, koordinacia, kontroli“,ganWvreta, organizacia, gankargva, koordinacia, kontroli“,ganWvreta, organizacia, gankargva, koordinacia, kontroli“, ramac, SeiZleba iTqvas, gardatexa 
Seitana marTvis funqciebis CamoyalibebaSi. aRsaniSnavia, rom faioli, zemoCamoTvlil funqciebSi 
marTvis procesis yvela aspeqts moiazrebda.  

a.  faiolma, f. teilorTan, h. fordTan, urvikTan, munTan da sxva aRiarebul specialistebTan 
erTad, SemdgomSic gaagrZela muSaoba marTvis mecnieruli Teoriis sxvadasxva  sakiTxze. am mxriv 
muSaoba, SeiZleba iTqvas, rom dResac grZeldeba (magaliTad, bolo periodSi win gadadgmul 
nabijad unda CaiTvalos kontrolingis, rogorc  sistemuri marTvis, Tanamedrove koncefciis 
praqtikuli realizacia, romlis mizani organizaciebis xangrZlivvadiani arsebobis uzrunvelyofaa). 
miuxedavad imisa, rom faiolis cnobili naSromis gamoqveynebidan TiTqmis 100 weli gavida, marTvis 
ZiriTadi (sabazo) funqciebis Sesaxeb gansxvavebuli azri  dResac arsebobs. amaze marTvis   
funqciebis Sesaxeb msoflioSi aRiarebuli mkvlevrebis gansxvavebuli ganmartebebi miuTiTebs:  

- meskonis, albertisa da xedourismeskonis, albertisa da xedourismeskonis, albertisa da xedourismeskonis, albertisa da xedouris mixedviT, ,,marTva aris dagegmvis, organizaciis motivaciisa marTva aris dagegmvis, organizaciis motivaciisa marTva aris dagegmvis, organizaciis motivaciisa marTva aris dagegmvis, organizaciis motivaciisa 
da kontrolis procesi,da kontrolis procesi,da kontrolis procesi,da kontrolis procesi, romelic aucilebelia organizaciis miznebis misaRwevad“ [20, gv. 38]; 

- stiven robinzi da meri koulteristiven robinzi da meri koulteristiven robinzi da meri koulteristiven robinzi da meri koulteri miiCneven, rom menejmentis funqciebia: ,,dagegmva, ,,dagegmva, ,,dagegmva, ,,dagegmva, 
organizacia, xelmZRvaneloba da kontroliorganizacia, xelmZRvaneloba da kontroliorganizacia, xelmZRvaneloba da kontroliorganizacia, xelmZRvaneloba da kontroli“ [25, gv. 9]; 

- r. daftisr. daftisr. daftisr. daftis azriT,  ,,menejmenti _ esaa  organizaciis miznebis efeqtiani da mwarmoebluri 
miRweva dagegmvis, organizaciis, liderobis (xelmZRvanelobis) da kontrolis dagegmvis, organizaciis, liderobis (xelmZRvanelobis) da kontrolis dagegmvis, organizaciis, liderobis (xelmZRvanelobis) da kontrolis dagegmvis, organizaciis, liderobis (xelmZRvanelobis) da kontrolis meSveobiT“ [18, gv. 34]. 

marTvis (menejmentis) sakiTxze qarTul enaze gamocemuli saxelmZRvaneloebis, damxmare 
saxelmZRvaneloebis Tu leqciebis kursis gacnobis Sedegad nebismieri dainteresebuli specialisti 
SeiZleba darwmundes, rom maTi avtorebis umravlesobaze aSkaraa menejmentis ucxoeli specia-
listebis naSromebis gavlena. magaliTad, qarTul enaze gamocemul marTvis (menejmentis) 
saxelmZRvaneloebsa Tu leqciebis kursSi  gadmocemuli ZiriTadi sakiTxebis (maT Soris marTvis 
funqciebis) Sinaarsidan naTlad ikveTeba esa Tu is avtori romeli ucxoeli specialistis 
mosazrebebs iziarebs. 

e. baraTaSvili da  l. TakalanZee. baraTaSvili da  l. TakalanZee. baraTaSvili da  l. TakalanZee. baraTaSvili da  l. TakalanZe  marTvis funqciebs sxvadasxva niSniT yofen. maTi azriT, 
arsebobs marTvis teqnikuri funqcia, finansuri funqcia, administraciuli funqcia da a.S.  
administraciuli funqciebia: dagegmva, koordinacia, stimulireba da kontroli“ dagegmva, koordinacia, stimulireba da kontroli“ dagegmva, koordinacia, stimulireba da kontroli“ dagegmva, koordinacia, stimulireba da kontroli“ [1, gv. 140].  

 S. maWavarianiS. maWavarianiS. maWavarianiS. maWavariani miiCnevs, rom ,,marTvis funqciebi: ,,dagegmva, organizeba, motivacia, kontroli ,,dagegmva, organizeba, motivacia, kontroli ,,dagegmva, organizeba, motivacia, kontroli ,,dagegmva, organizeba, motivacia, kontroli 
da koordinaciada koordinaciada koordinaciada koordinacia warmoadgens menejmentis safuZvlebis sakvanZo Temebs“ [2, gv. 92]; 

g. SixaSvilis dag. SixaSvilis dag. SixaSvilis dag. SixaSvilis da    k. rusiZisk. rusiZisk. rusiZisk. rusiZis mosazrebiT, ,,menejmentSi xelmZRvanelobis sistema agebulia 
menejmentis oTxi funqciis safuZvelze, esenia: dagegmva, organizacia, xelmZRvaneloba da kontroli“dagegmva, organizacia, xelmZRvaneloba da kontroli“dagegmva, organizacia, xelmZRvaneloba da kontroli“dagegmva, organizacia, xelmZRvaneloba da kontroli“ 
[6, gv.7]. 

m. tuRuSi da n. yirimliSvili m. tuRuSi da n. yirimliSvili m. tuRuSi da n. yirimliSvili m. tuRuSi da n. yirimliSvili [5, gv. 39], g. SublaZe, b. mRebriSvili da f. wog. SublaZe, b. mRebriSvili da f. wog. SublaZe, b. mRebriSvili da f. wog. SublaZe, b. mRebriSvili da f. wowkolauri wkolauri wkolauri wkolauri [7, gv. 
46], m. xarxeli da g. qeSelaSvilim. xarxeli da g. qeSelaSvilim. xarxeli da g. qeSelaSvilim. xarxeli da g. qeSelaSvili [9, gv. 37], T. xomerikiT. xomerikiT. xomerikiT. xomeriki [10, gv. 42] da sxvebi marTvas ganixilaven, 
rogorc process, romelic Sedgeba erTmaneTTan dakavSirebuli ,,dagegmvis, organizaciis, dagegmvis, organizaciis, dagegmvis, organizaciis, dagegmvis, organizaciis, 
motivaciisa da kontrolis funqciebisaganmotivaciisa da kontrolis funqciebisaganmotivaciisa da kontrolis funqciebisaganmotivaciisa da kontrolis funqciebisagan“. 

 miuxedavad imisa, rom ekonomikur literaturaSi marTvis ZiriTadi (sabazo) funqciebis 
Sesaxeb sruli Tanxmoba ar arsebobs, mainc SeiZleba iTqvas, rom  avtorTa umravlesoba mxars uWers 
im klasifikacias, romlis mixedviT, marTvis (menejmentis) funqciebia: dagegmva, organidagegmva, organidagegmva, organidagegmva, organizacia, zacia, zacia, zacia, 
motivacia da kontrolimotivacia da kontrolimotivacia da kontrolimotivacia da kontroli. magram,  radgan arsebobs am funqciebis gansxvavebuli interpretaciebi 
(Tanac, msoflioSi aRiarebuli specialistebis mier) saWiroa maTi ganxilva da Sefaseba. marTvis 
(menejmentis) ZiriTadi (sabazo) funqciebis  CamonaTvalidan Cans, rom sami ZiriTadi funqcia:  
,,dagegmva“, ,,organizacia (organizeba)“ da ,,kontroli“ yvela maTganSi figurirebs, erT-erT funqciad 
ki zogierT maTganSi moxseniebulia ,,motivacia“ (meskoni, alberti, xedouri), zogierTSi _ 
,,xelmZRvaneloba“ (robinzi, koulteri da sxvebi), sxvaSi (dafti) ki ,,lideroba (xelmZRvaneloba)“. am 
mxriv kidev ufro gansxvavebulia faioliseuli klasifikacia, romelSic, rogorc aRvniSneT,   
marTvis funqciebad CaTvlilia ,,ganWvreta“, ,,gankargva“ da ,,koordinacia“  rac, Cveni azriT, metad  
sayuradReboa.  

unda aRiniSnos, rom faiols faiols faiols faiols marTvis funqciebis Sesaxeb zemoaRniSnulTan SedarebiT 
ramdenadme gansxvavebuli ganmartebac aqvs. kerZod,  ,,marTva niSnavs dagegmvasa da prognozirebas, marTva niSnavs dagegmvasa da prognozirebas, marTva niSnavs dagegmvasa da prognozirebas, marTva niSnavs dagegmvasa da prognozirebas, 
organizebasa da gundis xelmZRvanelobas, koordinirebasa da kontrols“organizebasa da gundis xelmZRvanelobas, koordinirebasa da kontrols“organizebasa da gundis xelmZRvanelobas, koordinirebasa da kontrols“organizebasa da gundis xelmZRvanelobas, koordinirebasa da kontrols“ [17, gv. 20]. Mmisi 
naSromidan Cans, rom momavlis ,,ganWvretaSi“ faioli organizaciis ganviTarebis dagegmvasa da 
prognozirebas gulisxmobda. an, sxvanairad Tu vityviT, faioli dagegmvas winaswarganWvretis 
mniSvnelovan Semadgenel nawilad ganixilavda. amitom,  arc aris gasakviri, rom, droTa 
ganmavlobaSi, prognozirebis funqcia (romelic saSualebas gvaZlevs gamoikveTos momavlis Sesaxeb 
xedva da SevafasoT ganviTarebis SesaZlo variantebi) dagegmvis funqciasTan gaerTianda. amdenad, 
faioliseuli momavlis ,,ganWvretis“ ,,dagegmvis“ funqciaSi gardasaxva sruliad gasagebia. 

faioli marTvis erT-erT funqciad „gundis xelmZRvanelobas“  moiazrebda. igi gundis 
wevrebis maRal profesionalizms, kargad koordinirebul saqmianobas, urTierTTanadgomasa da 
daxmarebas saerTo warmatebis ganmsazRvrel faqtorad miiCnevda. amasTan, gundis xelmZRvanelobaSi 
is ,,gankargvis“ funqcias, anu menejerebis mier gacemuli gankargulebebis, brZanebebis, miTiTebebis 
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erTobliobasac gulisxmobda, romelzec didad iyo damokidebuli dasaxuli miznebis efeqtianad 
ganxorcieleba. aqve unda SevniSnoT, rom man gansazRvra nebismieri organizaciisaTvis damaxasia-
Tebel  moqmedebaTa eqvsi mimarTuleba (teqnikuri, safinanso, usafrTxoebis, saaRricxvo da 
mmarTvelobiTi saqmianoba), romelTagan mmarTvelobiT saqmianobas gansakuTrebul mniSvnelobas 
aniWebda. 

Tanamedrove organizaciaSi aravin uaryofs mTeli menejeruli saqmianobis efeqtiani 
koordinaciis rolsa da mniSvnelobas, piriqiT, mas gansakuTrebuli yuradReba eqceva, magram 
marTvis  specialistTa umravlesoba mas ,,organizebis“ funqciaSi moiazrebs, rasac Cvenc veTanxmebiT 
da, vfiqrobT, es sakamaTo ar unda iyos. 

faiolis mier gansazRvrul marTvis funqciebSi calke gamoyofili ar aris ,,motivaciis“ 
funqcia. miuxedavad amisa, ar SeiZleba vifiqroT, rom organizaciis misiisa da miznebis efeqtian 
realizebaSi mmarTvelebisa Tu rigiTi personalis saqmianobis stimulirebis didi mniSvneloba 
faiols gaazrebuli ar hqonda. aseTi varaudis safuZvels iZleva is, rom faiolis zemoaRniSnuli 
naSromis gamoqveynebamde, f. teiloris naSromSi ,,mecnieruli menejmentis principebi“ (1911) motivacia 
miCneulia adamianebis umetesobis mTavar mamoZravebel Zalad, agreTve yuradReba gamaxvilebulia 
stimulirebis programebze. igive SeiZleba iTqvas h. emersonis naSromis ,,efeqtianobis Tormeti 
principis“ (1913) Sesaxebac, romelSic efeqtiani Sromis stimulirebis  sakiTxs jerovani yuradReba 
aqvs daTmobili. amdenad,  faiols, Tundac aRniSnuli naSromebis gavleniT, marTvaSi motivaciis 
rolisa da mniSvnelobis Sesaxeb sruli warmodgena ar SeiZleba ar hqonoda, Tumca, rogorc 
aRvniSneT, is ,,motivacias“ calke funqciis saxiT ar ganixilavda. aqve ar SeiZleba ar aRiniSnos, 
rom mogvianebiT, faiolma, mis mier Camoyalibebul marTvis principebSi ,,personalis waxaliseba“ 
calke principad gamoyo da dasZina, rom ,,anazRaureba unda asaxavdes organizaciis mdgomareobas da 
axdendes momuSaveTa Sromis mwarmoeblurobis amaRlebis stimulirebas“. miuxedavad amisa, faqtia, 
rom ,,motivaciis“ mniSvnelobis sagrZnobi amaRleba da marTvis ZiriTad (sabaziso) funqciebSi misi 
calke funqciad Camoyalibeba faiolis Semdgom periods ukavSirdeba.  

 r. daftis azriT, liderobis (xelmZRvanelobis), rogorc menejmentis erT-erTi funqciis 
mniSvneloba mudmivad izrdeba. lideroba (xelmZRvaneloba) mniSvnelovan gavlenas axdens 
momuSaveebze, raTa warmatebiT iqnes realizebuli organizaciis miznebi. dafti efeqtiani 
xelmZRvanelobaSi gulisxmobs iseT viTarebas, roca `yvela muSaki srulad iziarebs organizaciis 
miznebs, faseulobebsa da kulturas, erToblivi efeqtiani saqmianobiT cdilobs miaRwios maRal 
Sedegebs“ [18, gv. 20]. is Tvlis, rom aseT warmatebebs SeiZleba miaRwios lideris Tvisebebis mqone 
xelmZRvanelma, romlsac SeuZlia organizaciis yvela wevramde daiyvanos organizaciis miznebi da 
Seqmnas stimulebi maT Sesasruleblad. is aseT liderebad moixseniebs li iakokas, general u. griCs, 
g. kellegers da sxvebs, romlebmac, xelqveiTebze STambeWdavi gavlenis wyalobiT, mkveTrad 
aamaRles Sromisadmi motivacia [18, gv. 21]. amasTan, r. dafti zemoaRniSnuli saxelmZRvanelos me-16 
TavSi detalurad ganixilavs motivaciis koncefciebsa da safuZvlebs, motivaciisadmi tradiciul 
da Tanamedrove midgomebs, Sinaarsobriv da procesualur Teoriebs da a.S., rac imaze miuTiTebs, rom 
is  kargad acnobierebs organizaciis mier dasaxuli miznebis realizebaSi motivaciis rolsa da 
mniSvnelobas, Tumca warmatebis garantad mainc liderebis (xelmZRvanelebis) saqmianobas Tvlis.  
dafti gansakuTrebul yuradRebas uTmobs samuSao gundis formirebas,  ganviTarebasa da efeqtian 
saqmianobas, upirvelesad ki maTi xelmZRvanelebis mier lideris Tvisebebis  gamovlenas131.  

 xelmZRvanelobis Sesaxeb robinzisa da koulteris mosazrebebi, ZiriTadad, faiolisa da 
mincbergis  Sexedulebebs emyareba. sayovelTaod cnobilia mincbergis mosazrebebi mmarTvelobiTi 
saqmianobis specifikisa da Taviseburebebis Sesaxeb, rom man xangrZlivi eqsprimentebis safuZvelze 
siRrmiseulad Seiswavla mmarTvelobiTi da arammarTvelobiTi Sromis damaxasiaTebeli niSan-
Tvisebebi da naSromSi ,,mmarTvelobiTi Sromis buneba“ (1973) daaskvna, rom maT Soris arsebiTi 
gansxvavebaa. dRes, am sakiTxze aravin kamaTobs da yvela Tanxmdeba imaze, rom ,,saamqros ufrosisa 
da kompaniis prezidentis saqmianobaSi bevrad meti saerToa, vidre saamqros ufrosisa da misdami 
daqvemdebarebuli pirebis Sesasrulebel funqciebSi“. igive SeiZleba iTqvas xelmZRvanelis 
mincbergiseul 10 rolze, romlebic man, sam msxvil jgufSi gaaerTiana (pirovnebaTaSorisi roli, 
informaciuli roli da gadawyvetilebis miRebis roli), agreTve imis Sesaxebac, rom ,,calkeulma 
pirovnebam SeiZleba gavlena moaxdinos xelmZRvanelis ama Tu im rolis xasiaTze, magram ara mis 
Sinaarsze“.  

aqve unda SevniSnoT, rom marTvis funqciebis, kerZod ki ,,xelmZRvanelobis“ funqciis marTvis 
calke funqciad gamoyofisas iseve, rogorc dafti, robinzi da koulteric saerTo warmatebis 
miRwevaSi ar uaryofen ,,motivaciis“ udides mniSvnelobas. es maT saxelmZRvaneloSi ganxiluli 
,,motivaciis“ sakiTxebis CamonaTvalidanac kargad Cans. kerZod, ,,menejmentis“ saxelmZRvanelos 2013 
wlis eleqtronul versiaSi (Tavi 17) robinzi da koulteri detalurad ganixilaven motivaciis 
arssa da mniSvnelobas, motivaciis adrindel da Tanamedrove Teoriebs, motivaciis Tanamedrove 
aqtualur sakiTxebs, maRalnayofieri Sromis wamaxalisebeli programebis damuSavebis mniSvnelobasa 
da a.S. miuxdavad imisa, rom  isini  motivacias marTvis ZiriTad (sabazo) funqciad ar Tvlian,  

                                                           
1sainteresoa gundebis daftiseuli klasifikacia. misi azriT, arsebobs vertikaluri, horizontaluri, specia-
lizebuli, TviTmarTvadi gundebi. igi mniSvnelovan yuradRebas uTmobs  gundebis ganviTarebis sakiTxs, maT 
Soris gundebSi konfliqturi situaciebis efeqtianad marTvas da a.S. 
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miiCneven, rom  xelmZRvanelebi, maTi saqminobis nebismier etapze aucilebelia iyenebdnen  codnas 
motivaciis Sesaxeb. 

ekonomikur literaturaSi menejmentSi gamoyenebuli cnebebis Sesaxeb gansxvavebuli Sefasebebi 
iSviaTi ar aris, asea magaliTad,  ,,marTvisa“ da ,,xelmZRvanelobis“ SemTxvevaSic. magram, SeiZleba 
iTqvas, rom  menejmentis sakiTxebiT dainteresebul  mkvlevarTa didi nawili iziarebs mosazrebas, 
rom ,,xelmZRvaneli“ da ,,mmarTveli“, ,,xelmZRvaneloba“ da  ,,marTva“, miuxedavad imisa, rom  maT 
Soris garkveuli gansxvavebac arsebobs132, ZiriTadad, identuri cnebebia. amasTan, isini marTvis 
doneebis daxasiaTebisas ,,xelmZRvanelebsa“ da ,,mmarTvelebs“ sinonimebad ganixilaven. magaliTad, 
meskonis, albertis, xedourisa da sxvebis azriT, ,,arsebobs xelmZRvanelebis (mmarTvelebis) sami 
done (rgoli): dabali, saSualo da maRali. [20, gv. 41-44 da a.S.]. vesninis azriT ki ,,menejmenti“ 
transformirebulia cnebaSi ,,xelmZRvaneloba“, ,,menejmenti“ gulisxmobs marTvis process da im 
pirebs, romlebic mas axorcieleben, anu mmarTvelebs“ [12, gv. 7-8].    

,,xelmZRvanelobisa“ da ,,marTvis“ cnebebis Sinaarsobriv msgavsebas Cvenc veTanxmebiT da 
migvaCnia, rom amas aRniSnul sakiTxze arc faiolisa da arc mincbergis mosazrebebi ewinaaRmdegeba.   

sanam marTvis ZiriTad, sabazo funqciebad ,,xelmZRvanelobis“ Tu ,,motivaciis“ Sesaxeb Cven 
mosazrebas warmovadgenT,  SemogTvazebT ramdenime  daskvnas: 

• efeqtiani xelmZRvaneloba efeqtiani marTvis aucilebeli pirobaa, igi misi safuZvelia, 
romlis gareSe SeuZlebelia organizaciis mier dasaxuli miznebis srulad realizeba; 

• efeqtiani xelmZRvaneloba bevrad aris damokidebuli lideris Tvisebebis mqone  
mmarTvelze, romelsac SeuZlia organizaciis misiisa da miznebis kargad gacnobiereba da maTi 
srulad realizaciisaTvis aucilebeli RonisZiebebis SemuSaveba da ganxorcieleba; 

• maRalefeqtiani Tu naklebadefeqtiani xelmZRvaneloba Sesabamis gavlenas axdens marTvis 
procesze mTlianad da ara mxolod misi calkeuli funqciis Sesrulebaze; 

• marTvis ZiriTadi, sabazo funqciebis FCamonaTvali mizanSewonilia,  iyos mcirericxovani 
(ara umetes 4 an 5-isa), raTa ar gaZneldes maTi aRqma. 

yovelive zemoaRniSnulidan gamomdinare, Cven mTlianad viziarebT meskonis, albertis,  
xedourisa da sxvebis mosazrebas, rom  ,,efeqtiani xelmZRvanelobis gareSe SeuZlebelia efeqtianad efeqtiani xelmZRvanelobis gareSe SeuZlebelia efeqtianad efeqtiani xelmZRvanelobis gareSe SeuZlebelia efeqtianad efeqtiani xelmZRvanelobis gareSe SeuZlebelia efeqtianad 
Sesruldes  dagegmvis, organizebis, motivaciisa da kontrolis funqciebiSesruldes  dagegmvis, organizebis, motivaciisa da kontrolis funqciebiSesruldes  dagegmvis, organizebis, motivaciisa da kontrolis funqciebiSesruldes  dagegmvis, organizebis, motivaciisa da kontrolis funqciebi“ [20, gv. 463]. maSasadame,  
efeqtiani xelmZRvaneloba aris efeqtiani marmarmarmarTvis saerTo safuZveli, misi ganxorcielebis Tvis saerTo safuZveli, misi ganxorcielebis Tvis saerTo safuZveli, misi ganxorcielebis Tvis saerTo safuZveli, misi ganxorcielebis 
umniSvnelovanesi saSualeba,umniSvnelovanesi saSualeba,umniSvnelovanesi saSualeba,umniSvnelovanesi saSualeba, romlis warmatebiT gamoyenebaze mTlianad aris damokidebuli ara 
mxolod efeqtiani motivaciis, aramed, sxva ZiriTadi funqciebis (dagegmvis, organizebisa da  
kontrolis) ganxorcieleba. ufro metic, sxvadasxva rgolis xelmZRvanelebis (gansakuTrebiT ki 
umaRlesi rgolis xelmZRvanelebis) kargad koordinirebuli saqmianobis gareSe SeuZlebelia 
,,dagegmvis“, maT Soris ,,strategiuli dagegmvis“ metad rTuli funqciis efeqtianad ganxorcieleba, 
amasTan, safuZvlianad gaazrebuli miznebisa  da dabalansebuli gegmebis gareSe ki azrs dakargavda 
rogorc personalis ,,motivacia“, aseve ,,organizebaca“ da ,,kontrolic“. igive SeiZleba iTqvas 
,,motivaciis“ Sesaxebac. personalis arasrulfasovani motivaciis SemTxvevaSi safrTxe Seeqmneboda 
Tundac yovelmxriv dasabuTebuli gegmebis  da Sesabamisad organizaciis miznebis Sesrulebas da, 
SesaZlebelia, mTeli organizaciis arsebobasac ki. 

rac Seexeba ,,xelmZRvanel-liderebs“, isini, iseve, rogorc ,,motivaciis“ SemTxvevaSi,  
,,dagegmvis“ funqciis ganxorcielebis procesSic  mniSvnelovan rols asruleben,  raTa zedmiwevniT 
sworad Sefasdes organizaciis Siga da gare garemo, misi Zlieri da susti mxareebi, SesaZleblobebi 
da safrTxeebi  da ganisazRvros ganviTarebis mimarTulebebi. yvelas kargad unda axsovdes, rom   
personalis motivacia ar aris ganpirobebuli mxolod  efeqtiani liderebis pirovnuli TvisebebiT 
da verc iakoka, verc griCi da verc sxvebi mxolod maRali avtoritetisa Tu sxva pirovnuli 
Tvisebebis maqsimalurad realizebiTac ki ver SeZlebdnen personalis maRal doneze motivirebas. 
amisaTvis, zemoaRniSnulTan erTad, aucilebelia organizaciaSi arsebobdes Sesabamisi garemo 
pirobebi (efeqtiani Sromis waxalisebis sistema da misi ganxorcielebis SesaZleblobebi, kargi 
samuSao garemo da a.S.). 

amrigad, marTvis ZiriTad, sabazo funqciebSi ,,motivaciis“ funqciis ,,xelmZRvanelobis“ 
(robinzi, koulteri) an ,,liderobis (xelmZRvanelobis)“ funqciebiT (r. dafti) Canacvleba  mizan-
Seuwonelia da marTvis funqciebis _ ,,dagegmvis“, ,,organizebis“, ,,motivaciisa“ da ,,kontrolis“ 
saxiT Camoyalibebis marTebuloba, Cveni azriT, eWvs ar unda iwvevdes.  
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Miron Tugushi 

FOR PROPER UNDERSTANDING OF MANAGING FUNCTIONS 
Annotation 

 
The article emphasizes the different interpretations of the basic managing functions by different authors. It also contains the 

review of the hypothesis  by Henri Fayol, St.P.Robbins, Mary Coulter, Daft Richard together with Georgian scholars opinion. 
According to the author, the main basic managing functions are the following: ”planning”, “organizing”, “motivating”, “con-

trolling”; he considers unacceptable to replace the “motivating” function with “Leadership” or “Leader” function. 
The author thinks that “Leadership” or “Leader” functions are the basis of the effective management and is necessary to im-

plement all basic functions and not only one (even motivation). 
 
 

Tea udesianiTea udesianiTea udesianiTea udesiani    
efeqtianobisefeqtianobisefeqtianobisefeqtianobis    kvlevakvlevakvlevakvleva    da misi gamoyenebada misi gamoyenebada misi gamoyenebada misi gamoyeneba    efeqtianobisefeqtianobisefeqtianobisefeqtianobis    auditis procesSiauditis procesSiauditis procesSiauditis procesSi    

 
efeqtianobis auditi auditis im kategorias miekuTvneba, romlis meSveobiTac xorcieldeba 

damoukidebeli kvleva  organizaciebis, saxelmwifo proeqtebisa  da programebis  ekonomiurobis, 
mizanSewonilobisa da produqtiulobis dasadgenad. efeqtianobis auditis meSveobiT unda iqnes 
Seswavlili SesaZlebelia Tu ara konkretuli Sedegis miRweva minimaluri finansuri danaxarjebiT 
da SesaZlebelia Tu ara konkretuli finansuri saxsrebiT ukeTesi Sedegis miRweva. 

efeqtianobis auditis procesSi erT-erT mniSvnelovan sakiTxad miiCneva iseTi meTdebis SerCeva 
da gamoyeneba, romlis meSveobiTac uzrunvelyofili iqneba imis dadgena, Tu rogor SeiZleba 
efeqtianobis gaumjobeseba da araefeqtiani qmedebebis Tavidan acileba. efeqtianobis auditis 
srulyofisaTvis aucilebel pirobad gvevlineba efeqtianobis kvlevis praqtikis danergva rogorc 
organizaciebSi RonisZiebebis dagegmvis etapze, aseve efeqtianobis auditis Catarebis procesSi. 
efeqtianobis kvleva aris dagegmili an ganxorcielebuli RonisZiebebis sistematurad moqmedi da efeqtianobis kvleva aris dagegmili an ganxorcielebuli RonisZiebebis sistematurad moqmedi da efeqtianobis kvleva aris dagegmili an ganxorcielebuli RonisZiebebis sistematurad moqmedi da efeqtianobis kvleva aris dagegmili an ganxorcielebuli RonisZiebebis sistematurad moqmedi da 
dokumenturi kvleva aRiarebuli meTodebis gamoyenebiT.dokumenturi kvleva aRiarebuli meTodebis gamoyenebiT.dokumenturi kvleva aRiarebuli meTodebis gamoyenebiT.dokumenturi kvleva aRiarebuli meTodebis gamoyenebiT. 

efeqtianobis auditis Catarebis dros efeqtianobis auditoris mizani unda iyos imis 
Seiswavla, ganxorcielda Tu ara auditis obieqtebis xelmZRvanelebis mier efeqtianobis kvleva da 
dadebiTi pasuxis SemTxvevaSi aris Tu ara ganxorcielebuli efeqtianobis kvleva saimedo. am 
midgomaze dafuZvnebuli efeqtianobis auditi iqneba imis garantia, rom auditis Sedegad gacemuli 
daskvna maqsimaluri obieqturobiT asaxavs realur suraTs. 

efeqtianobis kvlevis Catarebisas unda moxdes Semdegi aspeqtebis gaangariSeba:  

• investiciis (asignebis) gamoyenebis mTliani periodis Sesabamisad Sedegis moqmedebis mTliani 
periodis ganxilva (saWiroebisamebr dagegmvis horizonti); 

• pirdapiri da arapirdapiri Sedegebis gaTvaliswineba (xarjebis/Sedegebi); 

• alternativebis Sedarebisas flobis sxvadasxva mimarTulebebis gaTvaliswineba da a.S 
efeqtianobis kvleva auditis obieqtis Sida process warmoadgens, romlis drosac 

mmarTvelobiTma rgolma unda Caataros kvleva, mmarTvelobiTi qmedebis ganxorcielebisaTvis 
romeli alternativaa ufro efeqtiani. efeqtianobis auditorma unda Seamowmos ramdenad miRweulia 
mmarTvelobis mier dasaxuli mizani (Sedegobrioba) da qmedeba efeqtianad ganxorcielda Tu ara. 

efeqtianobis kvlevas safuZvlad unda daedos efeqtianobis ZiriTadi principi - arsebuli 
resursebis yvelaze optimaluri gamoyeneba. aRniSnuli principi erTnairad exeba rogorc mikro da 


